Student reflection paper: 1-2 pages on the case and your own lessons you drew

Reading for reflection below
This weeks case study focuses on a number of issues, including grasping the role of intangibles and emotions in negotiation.  It is also about how to de-escalate a situation in a non traditional manner.
Readings: 
From Weiss, Chapter 10: “Breaking a Negotiation Deadlock through Intangibles”1  ( I have attached this reading)
Scott Tillema: “The Secrets of Hostage Negotiators.”
The Secrets of Hostage Negotiators | Scott Tillema | TEDxNaperville (Links to an external site.)[image: The Secrets of Hostage Negotiators | Scott Tillema | TEDxNaperville]


MLN615 readings
Readings and videos (post class): 
Goleman, D. "Leadership That Gets Results." Harvard Business Review. March 2000
https://hbr.org/2000/03/leadership-that-gets-results (Links to an external site.)
“Leader Effectiveness and Culture:  The GLOBE Study.”  Center for Creative Leadership, 2013 
http://www.inspireimagineinnovate.com/pdf/globesummary-by-michael-h-hoppe.pdf (Links to an external site.)
Brett, J., K. Behfar, and M. Kern. "Managing Multicultural Teams." Harvard Business Review. November 2006
https://hbr.org/2006/11/managing-multicultural-teams

Discussion 1
Daniel Goleman asserts that "leaders need many styles," and that "[f]ew leaders, of course, have all six styles in your repertory."
Reflecting on Goleman's article, the GLOBE study research, and David Logan's TED Talk, which leadership styles do you  think you will need to PERSONALLY develop further as you work across cultures?  Please be specific, base your responses in what you have learned about working across cultures, and provide examples or illustrations to emphasize your ideas.

Discussion 2
Jeanne Brett and Kristin Behfar, based on extensive research and experience, posit that challenges in multicultural teams fall into 4 primary categories:  "direct versus indirect communication; trouble with accents and fluency; differing attitudes toward hierarchy and authority; and conflicting norms for decision-making."
As a leader, what does Brett and Behfar's research (and what you have learned to date) suggest about how to tackle these challenges?  Please choose one of the 4 challenges cited and describe how you would approach this challenge as a leader.  Please try to focus on ideas that are different from what you have posted about recently and use specific examples and make reference to the readings.


Will send replies separately 
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